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Abstract 
Lake Valley Minerals Ltd. is a Malawian-registered company focused on exploring and 
developing rare earth element (REE) and lithium deposits in Malawi’s central region. With 
rising global demand for these critical minerals in renewable energy and electric vehicle 
industries, the project offers a compelling investment opportunity. The company is 
seeking USD 15 million to fund exploration, feasibility studies, and early infrastructure 
development. 
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Project Information Memorandum (PIM) 
Project Name: Lake Valley Minerals Exploration Project 

Location: Malawi 

Sector: Mining & Exploration 

Funding Required: USD 15 Million 

Company Name: Lake Valley Minerals Ltd. 

Project Type: Rare Earth Elements (REE) & Lithium Exploration 

 

1. Executive Summary 
Lake Valley Minerals Ltd. is a Malawian-registered mining exploration company with a 
focus on discovering and developing high-potential mineral deposits in the Southern 
African region. This project, located in the central region of Malawi, aims to explore and 
develop a rare earth element (REE) and lithium deposit. 

With the growing global demand for rare earth elements, driven by their critical role in 
renewable energy, electric vehicles, and technology industries, the Lake Valley Minerals 
Exploration Project presents an excellent investment opportunity. The company seeks 
USD 15 million to fund the next stages of the project, including exploration, feasibility 
studies, and early-stage infrastructure development. This PIM provides an in-depth 
overview of the project’s objectives, strategy, and financial structure. 

 

2. Company Overview 
• Company Name: Lake Valley Minerals Ltd. 

• Established: 2023 

• Legal Status: Registered under the Malawi Mining Act 

• Ownership: Privately owned 

• Headquarters: Malawi 

• Website: www.lakevalleyminerals.com  

Key Management Team: 

• CEO: John Banda – 20+ years in African mining projects with extensive experience 
in exploration and resource development. 

https://crestmanagementconsultancy.com/
http://www.lakevalleyminerals.com/


Crest Management Consultancy FZ LLC 

PROJECT INFORMATION MEMORANDUM - PIM CREST MANAGEMENT CONSULTANCY 

 

• Geologist: Dr. Emily Ncube – Renowned expert in rare earth element and lithium 
deposits, with a background in geological surveys and resource evaluation. 

• Financial Director: David Mwale – Former CFO of a publicly-listed mining 
company with a wealth of experience in financial structuring, corporate 
governance, and risk management. 

 

3. Project Overview 

3.1. Project Description 

The Lake Valley Minerals Exploration Project focuses on the exploration and 
development of a high-potential rare earth and lithium deposit located in the central 
region of Malawi. The deposit is situated in a mining-friendly jurisdiction, offering stability 
and robust mining regulations. This project aims to identify and establish commercially 
viable reserves that can meet the increasing global demand for rare earth elements, 
including lithium, used in technologies such as electric vehicles, solar energy storage, 
and electronic devices. 

3.2. Project Objectives 

• Objective 1: To conduct in-depth geological surveys and exploration to confirm 
the size and grade of the deposit. 

• Objective 2: To perform feasibility studies, environmental assessments, and 
obtain mining permits. 

• Objective 3: To construct initial infrastructure and commence small-scale 
production of rare earth and lithium. 

• Objective 4: To secure long-term off-take agreements with major buyers in the 
technology and energy sectors. 

 

4. Project Phases & Timeline 

Phase 1: Exploration (Year 1-2) 

• Funding Required: USD 5 million 

• Activities:  

o Detailed geological mapping and sampling of the deposit. 

o Drilling and geophysical surveys to confirm mineralization. 

o Independent resource estimation to validate the deposit’s size and grade. 

https://crestmanagementconsultancy.com/
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o Initial environmental impact assessments (EIAs). 

o Early-stage site preparation for exploration and access roads. 

Phase 2: Feasibility & Permitting (Year 2-3) 

• Funding Required: USD 5 million 

• Activities:  

o Completion of a Preliminary Economic Assessment (PEA) to evaluate the 
project’s economic viability. 

o Securing environmental and mining permits to begin extraction. 

o Detailed feasibility studies covering infrastructure, environmental impact, 
and social factors. 

o Design and development of a pilot processing plant to assess ore 
processing techniques. 

Phase 3: Development & Early Production (Year 3-5) 

• Funding Required: USD 5 million 

• Activities:  

o Expansion of exploration infrastructure and facilities for large-scale 
exploration. 

o Construction of initial production facilities, including a small-scale 
processing plant. 

o Procurement of mining and processing equipment. 

o Formation of off-take agreements with battery manufacturers and 
renewable energy companies. 

o Scaling up production and introducing the mined minerals to the market. 

 

5. Market Analysis 

5.1. Market Opportunity 

The global demand for rare earth elements and lithium has increased dramatically over 
the last decade. This trend is primarily driven by the growth of the electric vehicle (EV) 
market, the push for renewable energy technologies, and the advancement of high-tech 
electronics. According to industry projections, the demand for lithium is expected to 
grow by over 10% annually for the next two decades. 
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Malawi's strategic location in Southern Africa and its stable mining policies make it an 
attractive jurisdiction for exploration and mining investment. The country’s resources and 
the supportive regulatory framework further enhance the potential for successful project 
implementation. 

5.2. Competitive Advantage 

• Resource Quality: The project is focused on high-grade lithium and rare earth 
deposits, critical for industries such as electric vehicle production and renewable 
energy storage. 

• Strategic Location: Malawi's proximity to key mining markets in Southern Africa 
and access to global shipping routes offers a logistical advantage. 

• Management Expertise: The leadership team brings decades of experience in 
African mining projects, ensuring efficient project execution. 

 

6. Financial Overview 

6.1. Total Funding Requirement 

The project requires USD 15 million to cover the exploration, feasibility, and initial 
development phases. 

Use of Funds Amount (USD) 

Exploration and Drilling 5,000,000 

Feasibility Studies and Permitting 5,000,000 

Infrastructure and Early Production 5,000,000 

Total 15,000,000 

6.2. Revenue Model 

• Revenue from Mineral Sales: The company plans to generate revenue through 
the sale of lithium and rare earth elements after initial production begins. 

• Off-Take Agreements: Securing contracts with electric vehicle manufacturers, 
battery producers, and renewable energy companies. 
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7. Risk Assessment & Mitigation 

7.1. Geological Risk 

• Risk: Variability in the size and grade of the deposit. 

• Mitigation: Extensive geological surveys, drilling programs, and resource 
estimation studies will be undertaken to mitigate this risk. 

7.2. Regulatory Risk 

• Risk: Changes in government regulations or delays in obtaining necessary mining 
permits. 

• Mitigation: Engage with local legal experts and regulators early in the process to 
ensure compliance with Malawi’s mining laws. 

7.3. Market Risk 

• Risk: Fluctuations in the global prices of lithium and rare earth elements. 

• Mitigation: Secure long-term off-take agreements with buyers to provide price 
stability. 

 

8. Exit Strategy 
The company has identified several potential exit strategies for investors, including: 

• Initial Public Offering (IPO): Listing the company on the Malawi Stock Exchange 
or another regional exchange, allowing for public trading and liquidity. 

• Acquisition: Selling the company or the project to a major mining company 
looking to expand its footprint in the rare earth and lithium markets. 

• Mineral Sales: Direct sales to long-term buyers or partnerships with industrial 
players for consistent revenue streams. 

 

9. Conclusion 
The Lake Valley Minerals Exploration Project represents a compelling investment 
opportunity in the rapidly growing market for rare earth elements and lithium. With a well-
defined exploration and development plan, an experienced management team, and a 
strong market demand for the products, the project is poised for significant growth and 
long-term profitability. 
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